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1.0 
Policy

St. Attracta’s Residence shall develop a written Statement of Purpose and function that accurately describes the service that is provided in the residential care setting and the manner in which it is provided. 
2.0 
Definitions
Statement of Purpose and Function: 
A written statement, which describes the service provided by St. Attracta’s and the manner in which it is provided.  

3.0 
Responsibility

3.1 
All Staff: Awareness of Statement of Purpose and Function
3.2
Director of Nursing: Coordinate the development, review and approval of the Statement of Purpose and Function 
3.3
Management Team: Approval of Statement of Purpose and Function  
4.0
Development and Implementation of the Statement of Purpose and Function 
4.1

The Statement of Purpose and Function shall be developed by St. Attracta’s Residence to describe the service that is provided by the residential home. 

4.2
The Director of Nursing shall oversee the development of the Statement of Purpose and Function.   
4.3
The Statement of Purpose and Function shall be reflective of the day-to-day operation of the residential home.  It shall include: 
· the aims, objectives and ethos of care, including practices that are directly determined by St. Attracta’s Residence’s care setting’s ethos

· the number of residents, categories of care provided, and level of needs that can be accommodated

· the services and facilities provided

· the terms and conditions of the contract of care 
· the physical facilities of the premises

· a list of key policies that inform practice in the residential care setting


The Statement of Purpose and Function shall not be aspirational, nor shall contain plans of what St. Attracta’s Residence plans to do in the future.  It shall contain information about the current operations and service of the residential home.
4.4

The Statement of Purpose and Function shall be reviewed by members of the Management Team.  Feedback received shall be incorporated into the Statement of Purpose and Function.
4.5
The Statement of Purpose and Function shall be approved by the Management Team

 4.6
The Statement of Purpose and Function shall be communicated as per 5.0 below. 

4.7
The Statement of Purpose and Function shall be reviewed on an annual basis to ensure that it is up-to-date and reflective of the current practice of St. Attracta’s Residence 
4.8
Where changes are required to the Statement of Purpose and Function, which require varying the conditions of registration, the Director of Nursing shall ensure that approval is received prior to changing the Statement of Purpose and Function.  

5.0
Communication of Statement of Purpose and Function 
5.1
The Statement of Purpose and Function shall be communicated to all prospective residents of St. Attracta’s Residence by giving every new resident a copy on admission as part of their welcome pack.  
5.2
The Statement of Purpose and Function shall be communicated to all residents and their relatives/representatives on admission to St. Attracta’s Residence 
5.3
The Statement of Purpose and Function is publicly displayed in St. Attracta’s Residence.
5.4
All communication with residents shall be in a format which they can understand.
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