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1.0 Policy
Each resident shall benefit from their medication to increase the quality or duration of his/her life. They shall not suffer unnecessarily from illness caused by the excessive, inappropriate or inadequate consumption of medicines. St. Attracta’s Residence shall regularly undertake audits, reviews and evaluations to ensure that residents are receiving correct and appropriate medications in conjunction with the pharmacist and GP.  

2.0 
Definitions
Administration: to give an individual dose of a medicinal product to a resident/client via direct contact (e.g. orally, by injection) or by indirect contact (e.g. application of a medicated dressing) and ensuring the completion of this activity. 
Audit: an evaluation of a person, organization, system, process, project or product
Medicinal product: Any substance or combination of substances presented for treating or preventing disease in human beings. Any substance or combination of substances which may be administered to human beings with a view to making a medical diagnosis or to restoring, correcting or modifying physiological functions in human beings is likewise considered a medicinal product. 

Medication errors consist of any preventable event that may cause or lead to inappropriate medication use or resident/client harm while the medication is in the control of the health care professional, resident/client or consumer. These events may be associated with professional practice, health care products, procedures and systems. They include prescribing, order communication, product labeling, packaging, and nomenclature, compounding, dispensing, distribution, administration, supply, education, monitoring and use.
Nurse:
A woman or man whose name is entered in the register (Nurses Act 1985).

Pharmacist: A pharmacist registered with the Pharmaceutical Society of Ireland 
Prescribe:  To authorise in writing the dispensing, supply and administration of a named medicinal product (typically a prescription–only medicine, but may include over-the-counter medications) for a specific resident/service-user. 
Prescription: A prescription issued by a registered medical practitioner for the medical treatment of an individual. 
3.0 
Responsibility
3.1
Director of Nursing: Evaluate adherence to the process and manage any medication related incidents

3.2
Clinical Nurse Manager / Nursing Staff: audit of medication practices within St. Attracta’s Residence
3.3
All Staff: Report and record any observed errors or near-misses in relation to medication administration and management 
3.4 
O’Donnells Pharmacy Service: Review of residents medication every three months in conjunction with the residents key worker nurse and GP. Consultation service with residents regarding medications. 
4.0
Principles 
4.1
Medications in St. Attracta’s Residence are handled according to the requirements of the following legislation which authorize the nurse to possess and supply medicinal products  

· Irish Medicines Board Miscellaneous Provisions Act 2006

· Medicinal Products (Prescription and Control of Supply) Regulations 2003, (S.I. 540 of 2003)

· Misuse of Drugs Acts, 1977 and 1984 
4.2
Nursing staff shall abide by The Code of Professional Conduct and Ethics for each Nurse and Midwife (Bord Altranais agus Cnaimhseachais na hEireann Nursing and Midwifery Board of Ireland 2014)
4.3
All medicines, including scheduled controlled drugs and excluding those for self-medication, shall be administered by a registered nurse.  

4.4

The registered nurse on duty is responsible for the safe administration of medications.  They shall implement the 10 rights of medication administration as described by the ABA: 

· The right medication

· The right resident

· The right dosage 

· The right form (route and administration)

· The right time
· The right reason

· The right documentation

· The right assessment

· The right evaluation

· The right to refuse 

Procedure

5.0 Medication Review and Audit
5.1
Medication management shall be audited on a regular basis to ensure effective and safe resident care. Each resident in St. Attracta’s Residence shall have their medications reviewed every three months by the GP in conjunction with the clinical nurse manager & pharmacist 
5.2
The pharmacist is an integral part of all aspects of medication management, and is the key to identifying problems as part of the medication review.  
5.3
All medication management reviews shall be considerate of the aim to increase the quality of life of the resident. The aim of the reviews shall be to consider and identify: 
· Drug-drug interaction

· Drug-disease interaction

· Contraindication for one (or more) drugs

· Evidence of an adverse drug event/side effect of a drug

· Need for review of appropriateness of drug selection

· Need for review of dose/frequency

· Concordance/compliance problems

· Problems with the safe administration of drug

· Need for further investigations
· Discontinuing medication not providing therapeutic effect
5.4
On a 6 monthly basis an audit of medication management practices shall be scheduled and coordinated by the Director of Nursing. 
5.5
The audit shall review the medication management practices in St. Attracta’s Residence, with particular consideration to the following: 
· Prescribing, Ordering, Storage and Disposal of Medications 

· Administration of Medications 

· Crushing and Covert Administration of Medications  

· Management of Controlled Drugs 

· Self-Administration, Complementary Therapies and Over-The-Counter Medications 

· Medication Management for Respite, Transfer and Overnight Leave 

5.6
Results of the audit shall be communicated by the Director of Nursing to all nurses.  
5.7
Results of all medication management audits shall be considered as part of St. Attracta’s Residence’s quality review
5.8       Results of these audits are presented to the Management Team.
6.0
Access to Information 
6.1
Staff shall have access to comprehensive, up-to-date information on all aspects of medication management. 
6.2
Staff have access to the pharmacist on an ongoing basis for any medication related queries which arise.  
6.3
Contact details for the pharmacist shall be accessible to all nursing staff, and nursing staff who are administering medications shall be encouraged to contact the pharmacist should they have a medication-related query.

6.4
All Registered Nursing Staff will complete annually the Medication Management training programme provided by HSELand and present the certificate of completion to the Director of Nursing.

7.0
Medication Errors and Adverse Reactions
7.1
All identified, suspected or near miss medication incidents are recorded and investigated by the Director of Nursing
7.2
All suspected adverse reactions observed or notified in association with medications are documented and discussed with the resident’s GP.  The resident’s GP shall determine any treatment alternatives.  

7.3
All suspected adverse reactions shall be reported to the Irish Medicines Board (IMB) 
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