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1.0 
Policy

St. Attracta’s Residence is committed to the highest standards of transparency and accountability. It is therefore expected that all employees (including third parties) who have serious concerns about St. Attracta’s Residence practices, shall come forward and voice those concerns. 

The scope of this policy extends to all employees – current and former, contractors, people working under a contract for services, agency staff, interns, trainees, volunteers, consultants and temporary staff.  
2.0 
Definitions

Whistleblowing:

The protected disclosure by an employee (or professional) of information which relates to some danger, fraud or other illegal or unethical conduct connected with the workplace that places residents at risk.  
Protected disclosure:  Disclosure of relevant information, which in the reasonable belief of the worker tends to show one or more relevant wrongdoings and came to the attention of the worker in connection with their employment.
3.0 
Responsibility

3.1 
All staff- To report any matters of concern where residents may be put at risk, where there is a 
waste of public funds or where legal obligations are not being met. 

3.2
Director of Nursing & General Manager - To assist and facilitate any investigation brought against St. Attracta’s Residence. 

4.0
Reasons for Whistleblowing 

4.1

Employees of St. Attracta’s Residence have responsibility for disclosing areas of concern in a timely manner. 

4.2

As per the Health Act 2007 and its relevant updates areas of concern occur where an employee has reasonable grounds for believing that one or more of the following are occurring:



(a) that the health or welfare of a resident, is or is likely to be at risk;

(b) t
hat the actions of any person employed by or acting on behalf of the home has posed, is posing or is likely to pose a risk to the health or welfare of the public;

(c) 
that the home or a person employed by or acting on behalf of the home failed, is failing or is likely to fail to comply with any legal obligation to which the home or person is subject in the performance of the home’s or person’s functions;

(d) 
that the conduct of the home or of a person employed by or acting on behalf of the home has led, is leading or is likely to lead to a misuse or substantial waste of public funds; 

(e) 
that evidence of any matter falling within any of paragraphs (a) to (d) has been, is being or is likely to be deliberately concealed or destroyed.
4.3

Under the Protected Disclosures Act 2014 the information disclosed by a whistle-blower must disclose a relevant wrongdoing.  Relevant wrongdoing includes criminal offences; failure to comply with legal obligations (this does not include disclosures of breaches relating to the worker’s own terms of employment); miscarriages of justice; health and safety matters; environmental damage; unlawful or improper use of public money; an act or omission by a public body that is oppressive, discriminatory, grossly negligent or constitutes gross mismanagement; and if information in relation to any of the above is concealed or destroyed
5.0
Ethics of St. Attracta’s Residence
5.1
St. Attracta’s Residence promotes the rights of the resident and endeavours to provide the highest quality care to all residents. 

5.2
St. Attracta’s Residence fosters a culture of openness and discussion regarding the care and services provided to the residents, and how this can be continually improved. 

5.3
St. Attracta’s Residence shall welcome and encourage feedback from staff regarding areas of concern in St. Attracta’s Residence, through informal discussions, complaints, and staff meetings. 

5.4 
Where a staff member identifies an issue of concern, they shall be encouraged to discuss it in the first instance with their Director of Nursing/General Manager.  

6.0
Process for Whistleblowing

6.1

Employees St. Attracta’s Residence have responsibility for disclosing areas of concern in a timely manner. 
6.2

Employees who disclose areas of concern that meet the criteria outlined in 4.2 shall be protected. 

6.3

Where an employee considers that a resident is at immediate and significant risk, this shall be reported immediately to senior management. 

6.4

Employees are encouraged to firstly report their area of concern internally to the Director of Nursing or General Manager.  In the event they are not satisfied with the response internally they may escalate it externally to any of the three organisations listed below.  If the cause for the concern is as a result of the action of a senior manager (DON/General Manager) it should be reported to the Proprietor.  In the event that the cause for concern is in relation to the Proprietor it should be raised with any of the three organisation’s listed below.  
· The Health Information and Quality Authority 
· The Health Services Executive 
· A professional body, i.e. An Bord Altranais
6.5

All allegations will be investigated to establish the full facts and determine the appropriate course of action.  This is typically managed by either Director of Nursing or General Manager.  

6.6

Where the external regulatory body determines there are grounds for an investigation, an independent investigator shall be appointed to investigate the disclosure and may report the matter to one of the regulatory bodies or, if there is a criminal issue involved, to An Garda Síochána.  

6.7

Should an employee deliberately make a false and/or misleading report, they shall be subject to St. Attracta’s Residence Disciplinary Procedure (HR-023).
7.0
Staff Education 
7.1
All staff shall receive education and information regarding whom to report concerns to at induction and ongoing training.
7.2
Staff shall be informed that they can report concerns without fear of adverse consequences to themselves.  
7.3
In the event that an employee discloses a concern the default position will be not to disclose the identity of the reporting employee.  The identity and confidentiality of the reporting individual will be respected.  
7.4
A person making a disclosure cannot be dismissed or penalized (suspended, dismissed, demoted or unfairly treated) by the Nursing Home management for making the disclosure.
8.0
Reference
Health Act 2007

Protected Disclosures Act 2014
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