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1.0 Policy

All residents are facilitated to direct how he or she lives on a day to day basis according to personal values, beliefs and preferences. The residence’s staff, and associated Health and Social Care Professionals, provide person-centered care and support and at all times respect residents’ autonomy in line with legislative requirements, best-available evidence  and  any  codes  of  conduct  produced  by  professional  regulators.  

Residents  shall  be  listened  to  with  care  and  respect  by  staff,  consulted  with  and  given  time  to  make decisions about the services and supports they receive. Resident’s views are actively and regularly sought by St. Attracta’s Residence and taken into account in all decisions which will impact on them.  

2.0 Definitions 

Accountability:  Being  answerable  to  another  person  or  organisation  for  decisions,  behaviours  and associated consequences (HIQA, 2016b). 

Autonomy: The perceived ability to control, cope with and make personal decisions about how one lives on a day-to-day basis, according to one’s own preferences (HIQA, 2016). This involves the resident making informed decisions about the care, support or treatment that he/she receives. The ability to be autonomous, and make decisions, can be supported and developed (HIQA, 2016b).   

Consent:  Is  the  giving  of  permission  or  agreement  for  an  intervention,  receipt  or  use  of  a  service  or participation in research, following a process of communication in which the resident has received sufficient information  to  enable  him/her  to  understand  the  nature,  potential  risks  and  benefits  of  the  proposed interventions or service (NCAG, 2013; HIQA, 2016b). 

Person-centered Care and  Support: Is the  provision  of care  and support that places each resident at the center of all that St. Attracta’s Residence does. It provides the right support at the right time to enable residents to lead their lives in as fulfilling a way as possible. A key principle is the residents in receipt of care in the residential home are central to all aspects of planning, delivery and review of their care (HIQA, 2016).

3.0 Staff responsibilities
3.1 All Staff:  
· Provide  assistance  and  encourage  the  residents  to  exercise  control  and  make  their  own choices. 

· Appreciate the power imbalance that can occur within a home and take the lead in promoting residents’ autonomy. 

· Respect  the  resident’s  autonomy  in  line  with  legislation,  best-available  evidence  and  any codes of conduct produced by the Nursing and Midwifery Board of Ireland (NMBI) and/or other professional regulators.   

· Recognise possible power imbalances in order to promote open communication.  

· Support residents with decision-making processes. 

· Treat residents in a non-discriminatory manner. 

3.2 Nursing Staff: Facilitate resident involvement in care planning and delivery.  

3.3 Director of Nursing:  

· Ensure that sufficient resources are available for care and practices in relation to promoting resident’s autonomy.  

· Where  required,  actively  manage  resource  challenges  to  find  solutions  to  ensure  each resident’s autonomy is promoted within St. Attracta’s Residence.  

· Support policy development, staff training and supervision of positive risk assessment.

· Balance the resident’s right to autonomy along with St. Attracta’s Residence’s responsibility to deliver safe and evidence based care.  

· Evaluate adherence to the process.  

4.0 Principles relating to Resident Autonomy 

4.1 Autonomy  is  indirectly  protected  in  line  with  the  European  Convention  on  Human  Rights,  as  an associated  right  to  respect  privacy,  family  life  and  the  home. The following key principles regarding resident autonomy shall be reflected within St. Attracta’s Residence: 

· Autonomy is one of the ethical principles used to guide practice in the home.  

· Autonomy does not always involve total independence; often, decisions are made based on relationships with others, or with the assistance of others.  

· Irish and international laws support the promotion of personal autonomy in the home.  

· Respect for autonomy means that every resident has a right to be involved in decisions that affect them.  

· The will and preferences of the resident are central to promoting autonomy.  

· Respect  for  autonomy  means  that  every  resident  has  a  right  to  consent  to,  or  refuse, treatment, unless it is decided they do not have the mental capacity (ability) to do so.  

· Respect for autonomy means that informed consent involves a process of communicating with residents, and not merely the signing of a consent form.  

· The  ability  of  residents  to  be  autonomous  and  make  decisions  can  be  developed  if appropriate supports are in place. 

· The ability of a resident to make a decision can change over time and is specific to the decision to be made.  

· Respecting autonomy involves careful balancing of the rights of residents, their safety and wellbeing, and the professional accountability of the Registered Provider.  

· An ongoing process of engagement and person-centered communication with residents ‘who reside in the home, can help promote autonomy and wellbeing.  

· Some residents may wish to take less of a role in the decision-making process at some stages in their interaction with services. This should be respected.  

· Respect for autonomy does not automatically mean all choices are facilitated.  

4.2 The home promotes the autonomy of resident’s through the following six steps: 

1. Respecting the resident’s right to autonomy (see 5.0 below); 

2. Avoiding pre-judging (see 6.0 below); 

3. Communicating appropriately to establish, explore and promote preferences (see 7.0 below); 

4. Balancing rights, risks and responsibilities (see 8.0 below); 

5. Agreeing person-centered supports (see 9.0 below); 

6. Implementing and evaluating supportive actions (see 10.0 below); 

4.3 The  six  steps outlined above are  compatible  with  a  human-rights  approach  of  supported  decision making and supports the rights of residents who use the home to make decisions about the care, support and treatment they receive. 

4.4 Barriers to Autonomy: The home recognises that there may be barriers to autonomy and shall ensure that actions are taken to remove the potential for them arising. These may include: 

· An organizational culture that does not respect resident autonomy; 

· A risk averse, overprotective approach to care; 

· Staff who do not implement actions or supports to promote autonomy;

· Insufficient funding and resources to meet either personal will or preferences nor provide sufficient supports.
5.0 Respecting the Resident’s Right to Autonomy

5.1 St. Attracta’s Residence allocate appropriate resources to promoting the autonomy of residents. Where possible, the Director of Nursing will actively manage resource challenges to find practical solutions.

St. Attracta’s Residence shall endeavor to balance the rights of the residents, with the associated risks of certain choices and their duty of care to the resident.  

5.2  In  accordance  to  the home consent policy,  residents  shall be  supported  in  decision making  processes,  but  shall  not  be  subject  to  undue  influence. Where  staff  provide  information, give advice or assist the resident in the decision making process, it shall be with the intention of promoting  the  autonomy  of  the  resident,  with  their  will  and  preferences  central  to  the  process. Respecting  a  person’s  autonomy  includes  respecting  what  others  may  consider  to  be  unwise decisions.  

5.3 The resident shall be informed of their rights on admission within St. Attracta’s Residence and on an ongoing basis. St. Attracta’s Residence staff shall be committed to their facilitation of these rights for all residents during the provision of care.

All care practices in St. Attracta’s Residence shall promote the residents’ autonomy through respect for their dignity, privacy, bodily integrity and liberty, and personal will and preferences, including their preferences regarding relationships and expressions of intimacy and sexuality.
 5.4 The resident shall be provided with information by staff of their right to play an active role in deciding the care, support and treatment they receive in St. Attracta’s Residence. The staff shall facilitate the resident  to  be  involved  in  their  assessment,  individual  care  planning,  and  evaluation  of  the  care provided.  

All information regarding a resident’s care shall be provided to them in an appropriate format and language that they can  understand  when  any proposed action  which  would  affect them is being considered,  in  order  to  help  them  make  informed  choices  and  decisions.  Residents  shall  be facilitated to participate in their care and included in communication, regardless of their cognitive ability.  

5.5 The staff shall support the resident to live their daily lives within St. Attracta’s Residence in accordance to their preferences and needs. Residents shall be encouraged and facilitated to keep their contacts in the community and build relationships.

Resident preferences and needs shall also be supported in relation to mealtimes.

St. Attracta’s Residence shall foster positive staff attitudes towards ageing and older people, including encouraging residents to assist with tasks in the facility as appropriate. 

5.6 Each resident is facilitated and supported by staff, to exercise their legal capacity in all aspects of life. The staff shall receive informed consent from the resident for all treatment being administered or activities they wish to assist the resident with.

5.7 St. Attracta’s Residence shall provide the resident with access to an independent advocacy service, where requested.  Where appropriate, the staff shall respect the resident’s right to refuse professional advice. 
5.8  
The resident shall  be provided  with access to a GP of their choice.  A pharmacist of the resident’s choice, in so far as reasonably practicable, or a pharmacist acceptable to  the  resident,  shall  be  made  available  to  each  resident .

5.9  St. Attracta’s Residence shall take a balanced approach when managing risk-taking and promoting autonomy  and independence,  taking  the  resident’s  choice  into  account .  A  careful process  of  individualised  risk  assessment,  communication  and  informed  decision  making  is essential,  however,  the wishes  of  the  resident  shall  be  paramount  and  respected.

5.10  St. Attracta’s Residence shall promote autonomy and dignity during the provision of palliative care and at  the  end  of  life,  through  providing  the  resident  with  opportunities  to  engage  in  advance  care planning  if  they  wish  to  do  so . The  resident’s  wishes  and  choices regarding  end  of  life  care  are  recorded  and  respected,  where  possible,  this  includes  his/her preferred religious, spiritual and cultural practices and the extent to which his/her family members are involved in the decision-making process.

5.11  To  ensure  that  resident  autonomy  is  supported  on  an  ongoing  basis,  the  home  shall require  the  staff  to  discuss  choices  and  preferences  with  the  resident’s  on  an  ongoing  basis  as these  choices  may  change  depending  on  the  resident’s  perspective  or  needs  (see  Section  6.0 below).

5.12
Residents shall be encouraged to bring personal possessions into the home.  This shall help the resident to make their room homely and welcoming.  Prior to admission, the Director of Nursing shall advise the residents of belongs that may be brought into the home.  Residents shall only be restricted in bringing items where they are too big, or where they pose a Health & Safety risk for the resident. 

5.13
The resident shall be encouraged to manage their own financial affairs for as long as possible. 

6.0 Avoid Pre-Judging  

6.1 It shall be presumed that all residents have capacity to make his or her own decisions unless there is evidence to the contrary. 

St. Attracta’s Residence shall maintain a culture on which the decision-making potential of all residents are respected. The home  shall  implement  systems  to  support  residents  through  the decision-making processes.

6.2 The staff shall appreciate that each resident has a different life goal, needs and wants. This means that decisions that are seen by staff to be unwise, does not necessarily mean the resident lacks capacity.

6.3 All residents shall be treated in a non- discriminatory manner.  Staff shall focus and maximize human potential and avoiding a focus on limitations. Staff shall also not overestimate a resident’s decision-making ability due to their experience to date.

7.0 Communication to Establish, Explore and Promote Preferences 

7.1 To ensure the promotion of autonomy, St. Attracta’s Residence shall implement an ongoing process of communication to address residents’ individual needs and to establish their preferences in relation to their care. This shall require truthful, open communication and an atmosphere of trust and mutual respect.
Effective communication is required to ensure informed consent is received from the resident during the provision of care. 

7.2  Staff shall speak to residents in a respectful and approachable way using plain language, and/or easy-to-read  documents  as  required.  Where residents have communication difficulties, they shall be provided with information relating to possible choices regarding their care in a format and medium that is appropriate to the information and communication abilities of each resident.

7.4 Where appropriate, St. Attracta’s Residence shall consult with the resident’s family members to assist in identifying the preferences of the resident receiving care, support or treatment. St. Attracta’s Residence shall be mindful of the resident’s confidentiality throughout these discussions.

7.5  All  residents  are  invited  to provide  feedback  regarding  the  home’s  service  and  care, including inviting them to participate in Resident’s Representative Group. The residents’ decision to participate, or not, is respected. 

7.6  The  home  shall  respect  the  privacy  of  the  resident’s  information  in  accordance  with legislation and  home policy.    

The staff shall maintain privacy and confidentiality in any online or digital communications utilized by St. Attracta’s Residence.

8.0 Balancing Resident Rights, Risks and Responsibilities 

8.1 The ethos of St. Attracta’s Residence is to promote autonomy in order to avoid a risk-adverse culture. Personal  limitations  and/or  vulnerability  shall  not  prevent  residents  from  being  autonomous, however, it is important to consider a resident’s vulnerabilities and limitations when staff explore their choices with them. Through this, resident autonomy can be provided while also protecting the residents. St. Attracta’s Residence recognises that allowing a compromised resident do as they wish, without appropriate assessment and support, is not respecting or promoting autonomy.   

8.2  St. Attracta’s Residence shall carry out evidence-based, positive risk assessments, for residents who wish  to  make  a  specific  choice  regarding  their  care to  establish  the  magnitude  and  likelihood  of risks.  

8.3  Where risks are identified regarding a resident’s choice or preference, the staff shall discuss the associated  risks  with  the  resident  and  shall  seek  to  find  a  balance  between  the  resident’s preferences and St. Attracta’s Residence responsibility to provide safe, evidence based care.  

8.4  Refusal  of  treatment  is  respected  unless  the  resident  lacks  the  capacity  to  make  that  specific decision.  Any  refusal  of  treatment  is  documented  by  the  staff  member  who  engaged  with  the resident in informed discussion.

8.5  The staff appreciate the importance of safeguarding when facilitating the resident’s autonomy and choice.

9.0 Agree Person-Centered Supports 

9.1 St. Attracta’s Residence shall assist the resident to have greater ability to make their own decisions and live as independently as possible by identifying and providing individuals supports. These may include: 

· Resident education provided, and skills developed, to manage chronic illness; 

· Provision of interpreters; 

· Use of assisted communication devices; 

· Provision of advocates; 

· promoting informed decision making; 

· Developing decision making ability through the use of decision making diaries. 

10.0 Implement and Evaluate Supportive Actions 

10.1 St. Attracta’s Residence staff appreciates that a resident’s ability to be autonomous can change over time.  

10.2  The Multidisciplinary Team shall constantly evaluate all supportive  measures  in  place,  with  the resident’s agreement, to decide if they remain effective for the resident’s needs or require changes to reflect a change in the resident’s condition.

11.0 Staff Education and Training  

11.1   All  staff  shall  be  appropriately  trained  to  facilitate  an  autonomous  environment  that  supports residents will and preferences. 
12.0 Audit and Evaluation 

A periodic audit shall be undertaken to determine compliance to this policy and procedure. The Director of Nursing shall complete this via a review of relevant records, including incident reports, through observation and by utilising the appropriate audit tool. 

13.0
APPENDIX 1: Self-Reflection  Checklist  for  Health  Care  Workers:  Am  I  Respecting  and  Promoting Autonomy?  (The 20-item checklist below may be used to assist staff reflect on the extent to which they promote autonomy.)

Self- Reflection Checklist for Staff: Am I Respecting and Promoting Autonomy?

Respect to person’s right to autonomy

1. Do I value the service-user’s right to privacy and dignity?

2. Do I respect the service-user’s knowledge, preferences and choices?

3. Do I appreciate the person’s right to make decisions that I may consider unwise?

Avoid pre-judging

4. Do I avoid making assumptions about decision-making ability?

5. Do I understand that a lack of ability to make some decisions does not mean an inability to make and decisions?

6. Do I rush to capacity assessment if the person does not agree with what the service suggests?

Communicate appropriately to establish, explore and promote preferences 

7. Do I communicate with people in a manner they can understand?

8. Do I make an effort to know the person and what is important to them?

9. Do I take the times to ensure that a person’s decisions are informed?

10. If I am unable to support a person’s, do I explain this and give the reasons why?

11. Do I make evert effort to communicate in a manner that builds decision-making capacity?

12. If an assessment of capacity is required, do I carry this out in accordance with the law?

Balance rights, risks and responsibilities

13. Am I overprotective?

14. Do I carry out risk assessments that balance the positive and negative aspects of risk taking?

15. Are risk assessments based on best available evidence?

Agree person-centred supports

16. Do I consider how personal choices can be facilitates when limitations exist?

17. Do I consult with service-users and colleagues to identify supports that may be required to promote autonomy?

18. Do I retain a commitment to supporting autonomy even when this may be challenging?

Implement and evaluate supportive actions

19. Do I appreciate that autonomy and decision-making ability fluctuate? 

20. Do I evaluate supports, to decide if additional or less support is required?
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