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1.0 
Policy

All residents shall be provided with a nutritious and varied diet which shall meet their individual needs and preferences.  To facilitate this, catering and non-catering staff (e.g. staff nurses and care attendants) shall communicate regularly and effectively regarding each resident’s dietary needs. 
2.0 
Responsibility

2.1 
Nursing Staff: Inform catering staff where there is a change in the resident’s dietary needs. 

2.2
Catering staff: Communicate with nursing staff when a new resident is admitted, and on a weekly basis, to ensure that residents are scheduled to receive the correct meals.
2.3
Director of Nursing: Evaluate adherence to the process.
Procedure
3.0
Communication of Information regarding Resident’s Diet & Nutrition 
3.1
Communication between catering and non-catering staff is essential to ensure that the correct and appropriate diets are given to the individual residents.  

3.2
Communication between catering and non-catering staff shall occur when a resident is admitted to St. Attracta’s Residence and on an ongoing basis. 

3.3
When a new resident is admitted to St. Attracta’s Residence, a member of the nursing staff shall inform the catering staff of the new resident, and of their dietary status (e.g. if they on a therapeutic diet, soft diet, etc).  The nursing staff shall also inform the catering department of any preferences regarding diet expressed by the resident, including cultural requirements.  
3.4
The nursing staff shall meet with the residents, and/or their family/representatives, to determine their dietary needs and likes. 
3.5
The Catering Manager shall record the new admission and their requirements in the kitchen and make this information available to all staff in the catering department.  All staff in the catering department shall be aware of all residents in St. Attracta’s Residence, and their dietary needs. A diet sheet is maintained in the kitchen to inform catering staff of dietary requirements and preferences. Any changes to the residents requirements will be informed by the nursing staff in order that dietary requirements are kept updated.
3.6
Where the status of this diet changes, the nursing staff must inform the catering staff, otherwise the catering staff will continue with the information that they were previously given. 

3.7
A member of the nursing staff shall meet with a member of the catering staff as changes occur to ensure that the information in the catering department regarding the individual residents is correct. 

3.8
The catering department may deliver food directly to the residents, or may place the food on trolleys to be given to the residents.   
3.9
Members of the catering staff shall be aware of food that returns to the kitchen after meals.  Where the catering department notices that a particular resident is returning a lot of the food uneaten, the staff member shall discuss this with the staff nurse.  

3.10
Ongoing communication between the catering staff and the care assistants/nursing staff shall be encouraged to allow information regarding the resident’s preferences to be shared. 

4.0
Staff Education 

4.1

All staff who assist residents with their meals are aware of the signs of dysphagia, and the importance of informing staff nurses where these signs are identified.  
4.2 
Information for staff regarding each residents dietary requirements or diet modification is held in 
nutritional folders available for staff in the dining room, parlor, snug and nurses office. Staff are 
directed to these folders. The director of nursing updates the information within the folders following 
dietician review or SALT review. Changes to residents nutritional status is communicated to staff on a 
monthly basis through ‘nutritional alerts’ which staff are directed to read.
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