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1.0 
Policy

All residents shall have the right to access advocacy services during their stay in St. Attracta’s Residence.  This may be to assist in a decision, to facilitate participation in the care received or to aid communication between the resident and the organisation.  

2.0 
Definitions
Advocacy: A process of empowerment of the individual which takes many forms; includes taking action to help people say what they want, secure their rights, represent their interests or obtain the services they need; it can be undertaken by older people themselves, by their friends and relations, by peers and those who have had similar experiences, and/or by trained volunteers and professionals.  
Advocate: A person independent of any aspect of the service or any of the statutory agencies involved in purchasing or providing the service, who acts on behalf of, and in the interests of, the person using the service. In the context of St Attracta’s Residence settings for older people, an advocate facilitates a resident, insofar as possible, to make informed choices regarding health care social care and quality of life.  
Representative: A person acting on behalf of a resident, who may be a relative or friend. 
Resident:  A person living in and provided with services by St Attracta’s Residence setting for older people
3.0 
Responsibility

3.1 
All Staff: Facilitate residents to access advocacy services
3.2
Director of Nursing: Provide access to advocacy services for residents
4.0 
Principles

4.1

St. Attracta’s Residence shall uphold the following principles in terms of access to advocacy services for residents: 

· Empowerment of the resident where possible

· Respect for the person and his/her wishes

· Acting in the person’s best interests

· Acting independently

· Maintaining confidentiality

· Acting with diligence and competence
4.2

St. Attracta’s Residence shall ensure that the advocacy service it provides fulfills the following criteria: 

· The advocacy service has a clear purpose which is communicated to all residents 
· All residents have equal access to the service
· potential for conflicts of interest is reduced (e.g. with service providers, families, etc)
· advocates are trained, supported and supervised to agreed standards

· mediated rather than adversarial processes are used where possible
· projects follow best practice in terms of governance and financial transparency
5.0 
Provision of Advocacy Services for Residents

5.1
All staff members shall act in an advocacy role for residents.  This involves assisting residents to participate in their care and maximising the resident’s autonomy and independence 
5.2
All residents have the right to access advocacy services.  This may be for a routine issue, or for a specific issue, e.g.: 

· They were admitted to St. Attracta’s Residence in an emergency, and require information and time to decide if they shall remain at St. Attracta’s Residence on a long term basis 
· They are making decisions relating to consent to treatment or care 
Where St. Attracta’s Residence provides services for residents with dementia/cognitive impairment, an advocate shall act for these residents on the Residents Committee. At St. Attracta’s Residence this is organised by inviting family representatives to attend the monthly residents meeting.  
5.3
St. Attracta’s Residence shall encourage the resident’s relative/representative to act as advocates for the resident on an ongoing basis.  Where this occurs, St. Attracta’s Residence shall discuss the need for impartiality with the resident and the relative/representative. Support and encouragement shall be provided to the family/representative. 
5.4
Where a resident wishes to avail of advocacy services, St. Attracta’s Residence shall provide advocacy services to the resident through one of the following: 

· Advocacy Officer 

· Professional External Organisation 

· Health Professional 
· Volunteer


Details of these services shall be communicated to the resident on admission, through St. Attracta’s Residents Guide and on an ongoing basis.  
5.5
Where a Health Professional provides the service, this shall be a nominated member of St. Attracta’s Residence staff or an external health professional.  They shall receive education and training on the provision of advocacy services to residents. 

5.6
All volunteers shall adhere to the guidelines for volunteers in HR-004 Management of Independent Practitioners, Students, Volunteers and Trainers.  Where a volunteer is acting as an advocate, they shall be encouraged by St. Attracta’s Residence to attend training on the provision of advocacy services to residents. 

5.7
In all situations, the nominated advocate shall provide advice and support to the resident as required.   
Where the issue is complex, they shall create a plan for the resident, which outlines the issue involved, the type of advocacy support required and the likely stages of the case.
This plan shall detail the resident’s desired outcome and the probable timeframe.  
5.8
Records shall be maintained of all aspects of the advocacy service provided. This includes the initial advocacy plan, all actions taken by the advocate and the resident, all contacts between the advocate and the resident, the outcome of the advocacy, and any further referrals made.  
Records shall remain confidential to the advocacy service and shall be stored securely. 

5.9
Where the particular issue has been resolved to the satisfaction of then resident, the advocate shall determine if further advocacy services are required by the resident.  Where further services are not required, the case is concluded.  A plan and a time-frame will allow the advocate and resident to recognize when a particular issue has been resolved. After the final meeting a case summary should note the completion of the advocacy plan and any referrals made. 
5.10
Where an issue has not been resolved despite the use of all available contacts and procedures, the case should be concluded. The advocate should consult with his/her supervisor and the Director of Nursing for confirmation of this decision. The final documentation shall include avenues explored and the resulting outcome. If appropriate, the resident shall be advised to contact the Ombudsman for further assistance. 
6.0

Independence

6.1

The advocate’s first loyalty shall be to the resident that they are supporting.  
6.2

The advocate shall be free to give honest and objective advice to the resident.
6.3

The advocate shall be able to pursue the resident’s interests with St. Attracta’s Residence without being compromised by external pressures.
6.4

Where an advocate believes that their independence is compromised, they shall be facilitated to withdraw from the case. 

6.5
The resident may need to be referred to an advocate in another service
6.6
Advocates shall work collaboratively while maintaining their independence when dealing with representatives of social services or service providers.   
7.0
Confidentiality 

7.1
All advocates shall adhere to the home confidentiality policy. 
7.2
Advocates shall not disclose personal information about clients to others without their consent.
7.3
Confidentiality may only be breached in cases where there is a serious risk to the client or to a third party, or where there is a legal obligation to disclose. In any of these cases the advocate shall:

• consult with their manager or supervisor,

• inform the resident
• attempt to get the resident’s consent to disclosure.  
7.4

Where the client is unable to give consent, a “best interests” approach shall be adopted. As far as possible this policy should be explained to residents at the first meeting 
 
8.0
Communication with Residents

8.1
All residents shall be informed of the availability of the advocacy service and how to access it. 

8.2
Premises where the advocacy services are provided shall be accessible.  Information regarding the advocacy service shall be available in different formats and there shall be a flexible approach to ways of delivering the service
9.0
Grievance and Complaints

9.1
All residents have the right to complain about the advocacy services.  
9.2
All complaints shall be managed as per RR-017 Responding to Complaints
9.3
All grievances shall be managed as per HR-026 Grievance Management
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