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1.0 
Policy

The residents of St. Attracta’s Residence are the reason we come to work every day.  The management and staff are committed to promoting the well-being of our residents/clients and providing a caring environment where they are treated with dignity and respect.  We are wholly committed to the protection of all our residents whilst in our care from abuse of any kind.  We will endeavor to fulfill this commitment through a variety of tools as outlined in this policy.  

2.0 
Definitions

A vulnerable person is an adult who may be restricted in capacity to guard himself/herself against harm or exploitation or to report such harm or exploitation.  

Abuse may be defined as “any act, or failure to act, which results in a breach of a vulnerable person’s humanrights, civil liberties, physical and mental integrity, dignity or general well being, whether intended or through negligence, including sexual relationships or financial transactions to which the person does not or cannot validly consent, or which are deliberately exploitative. Abuse may take a variety of forms.

Abuse: A single or repeated act or lack of appropriate action occurring within any relationship where there is an expectation of trust, which causes harm or distress to an older person or violates their human or civil rights.

· Physical abuse, including hitting, slapping, pushing, kicking, misuse of medication, force feeding, restraint, or inappropriate sanctions.

· Sexual abuse, including rape and sexual assault or sexual acts to which the person has not consented, or could not consent, or into which he or she was compelled to consent.

· Psychological abuse, including emotional abuse, threats of harm or abandonment, deprivation of contact, humiliation, blaming, controlling, intimidation, coercion, harassment, verbal abuse, isolation or withdrawal from services or supportive networks.

· Financial or material abuse, including theft, fraud, exploitation, pressure in connection with wills, property or inheritance or financial transactions, or the misuse or misappropriation of property, possessions or benefits.

· Neglect and acts of omission, including ignoring medical or physical care needs, failure to provide access to appropriate health, social care or educational services, the withholding of the necessities of life, such as medication, adequate nutrition and heating.

· Discriminatory abuse, including racism, sexism that is based on a person’s disability, and other forms of harassment, slurs or similar treatment. 
· Institutional abuse may involve poor standards of care, rigid routines and inadequate responses to complex needs. 

3.0 
Responsibility

3.1 
All Staff: Protection of residents and vulnerable adults from abuse and reporting of any concerns or suspicions of abuse.  
3.2
Director of Nursing: Communication and education of staff regarding prevention of abuse of vulnerable adults and to ensure adherence to the process for the prevention of abuse.
4.0 
Building Blocks for Safeguarding Residents from Abuse

4.1

St. Attracta’s Residence shall discharge its corporate responsibility to protect the dignity and welfare of residents entrusted to its care and to support staff with responsibility for them through the following measures:
· Ensure insofar as is reasonably practical that sufficient resources are available to enable best practice standards of care to be delivered

· Provide safe systems of work to minimise the potential for abuse

· Provide information which sets out how residents, families and carers can report concerns or complaints of abuse

· Rigorous application of recruitment and selection procedures to ensure that staff posses the required skills and attributes

· Provide induction for all new staff to ensure that they are aware of the standards of care expected from them

· Provide effective supervision, support and training for all staff so that they are aware of the standards of care expected from them and shortfalls in standards are dealt with promptly

· Communicate their policy in relation to protection of vulnerable adults from abuse to all staff.  

· That the welfare of residents is of paramount importance and know the action to be taken if abuse is suspected or alleged.
· Manage allegations of abuse against staff members promptly and with due regard for the rights of the staff member to fair procedures whilst safeguarding the welfare of residents. 
4.2 
Adults who become vulnerable have the right: 

· To  be  accorded  the  same  respect  and  dignity  as  any  other  adult,  by  recognising  their  uniqueness and personal needs. 

· To be given access to knowledge and information in a manner which they can understand in order to help them make informed choices. 

· To be provided with information on, and practical help in, keeping themselves safe and protecting themselves from abuse. 

· To live safely without fear of violence in any form. 

· To have their money, goods and possessions treated with respect and to receive equal protection for themselves and their property through the law. 

· To be given guidance and assistance in seeking help as a consequence of abuse. 

· To be supported in making their own decisions about how they wish to proceed in the event of abuse and to know that their wishes will be considered paramount unless it is considered necessary for their own safety or the safety of others to take an alternate course, or if required by law to do so. 

· To be supported in bringing a complaint.  

· To  have  alleged,  suspected  or  confirmed  cases  of  abuse  investigated  promptly  and  appropriately. 

· To receive support, education and counselling following abuse. 

· To seek redress through appropriate agencies. 

4.3 Prevention of Abuse
Residents have access to an independent advocate and are periodically reminded of the actions they can take in the event they feel they are being abused in any manner.  The Director of Nursing and key staff establish a relationship with residents which enables them to build a rapport and sense of trust.  All staff who work in direct capacity with the residents attend training on Safeguarding Vulnerable Persons at Risk of Abuse.  
4.4 Risk Management

St. Attracta’s Residence has a comprehensive risk management program.  Each resident is assessed individually to try and promote independence, maximise choice and manage risk.  Care plans and assessments are reviewed at a minimum every four months or more frequently if required.  

The aim of risk assessment and management is to prevent abuse occurring, to reduce the likelihood of it occurring and to minimise the impacts of abuse by responding effectively if it does occur.  

In considering the dangers associated with risk the potential benefits of risk taking have to be considered.  Each case and each resident is managed on a case by case basis.  

4.5 Principles of Safeguarding and Promoting welfare
Vulnerable persons have a right to be protected against abuse and to have any concerns regarding abusive experiences addressed.  They have a right to be treated with respect and to feel safe.  

 

The following principles are critical to the safeguarding of vulnerable persons from abuse: 

· Human Rights - All persons have a fundamental right to dignity and respect.  It is crucial that persons are enabled to participate in society.  
· Person Centeredness places the individual residents at the heart of everything.  The focus is on the resident’s choices, goals, dreams, ambitions and potential.  
· Culture –an open culture with a person centred approach to care and support is required.  Residents and staff must feel able to approach management with concerns.  There is a zero tolerance policy towards abuse and neglect.  Staff are trained on the standards of care expected of them.  There is a framework of policies in St. Attracts which supports the expectations of the staff.  
Advocacy is a core pillar of the safeguarding structure.  The role of the advocate is to ensure residents have access to all the required information so that they can make informed decisions and choices.    There are various types of advocate including self-advocacy, peer advocacy, informal, legal, group and professional advocacy.  
The purpose of advocacy is to:

· Enable people to seek and receive information, explore and understand their options, make their wishes and views known to others, and make decisions for themselves.

· Support people to represent their own views, wishes and interests, especially when they find them difficult to express them

· Ensure that people’s rights are respected by others.

· Ensure that people’s needs and wishes are given due consideration and acted upon.

· Enable people to be involved in decisions that would otherwise be made for them by others.  

· Confidentiality - All information in relation to residents is managed appropriately.  All staff sign a confidentiality policy.  
· Empowerment – residents will be encouraged to lead as independent a life as possible.  
 

 

5.0
Promotion of Resident’s Dignity 

5.1       All healthcare staff shall respect the privacy and dignity of the resident by: 

· Listening to residents.

· Value and respect residents as individuals.

· Involve residents in decision-making, where appropriate.

· Encourage residents.

· Only provide intimate care when it is acceptable to all persons concerned.

· Never physically punish or be in any way verbally abusive to a resident.

· Never tell jokes or make comments of a sexual nature in the presence of a resident.

· Never use bad language in the presence of a resident.
· Be sensitive to the possibility of developing favouritism, or becoming over involved or spending a great deal of time with any one resident. 
5.2

St. Attracta’s Resicence promotes a positive attitude amongst staff and residents that respects the personal space, safety and privacy of residents.  
5.3

All staff shall act in a way that supports the rights of the individual to lead an independent life based on self-determination.  
5.4 

All staff will recognise residents who are unable to make their own decisions and/ or to protect themselves, their assets and their bodily integrity, and ensure adequate protection for them 

5.5 

All staff will recognise that the right to self- determination can involve risk and ensure that such risk is recognised and understood by all concerned and is minimised whenever possible. 

6.0
Code of Behaviour 
6.1

St. Attracta’s Residence has a written Code of Behaviour to ensure that staff carry out their duties in a manner that is respectful of the dignity of residents. See Appendix 1.
6.2

The Code of Behaviour offers protection to the resident and to the staff by providing a safe context within which to work and alerting them to situations which could render them vulnerable to allegations of abuse.

7.0
Recruitment and Selection 

7.1

St. Attracta’s Residence follows a rigorous recruitment and selection process for all staff to ensure that they possess the required skills, attributes and competencies for the job.  
7.2

Volunteers who have significant and regular contact with residents shall be Gardaí vetted and attend Safeguarding of Vulnerable Persons at Risk of Abuse training.  
7.3

All staff shall have a job description, which clearly sets out the caring responsibilities of the job and the duty of all staff to report concerns of the safety and welfare of residents 

7.4

All new staff shall attend induction to ensure that they are clear about the standards of care expected from them and any protocols to be followed when interacting with residents. 
7.5

As part of their contract of employment all staff receive a written Code of Behaviour to ensure that they carry out their duties in a manner that is respectful of the dignity of residents. 

7.6

All staff shall be aware of their role and responsibilities and the standard of care expected from them. Staff are required to undergo a 6 month probationary period to establish their suitability for the job.
7.7

Staff shall continually receive performance feedback, supervision and training to assist them in delivering high quality standards of care St. Attracta’s Residence acknowledges that early intervention is key to ensuring that poor working practices do not develop and culminate in a more serious incident. 

8.0
Intimate Care with Residents

8.1  

All healthcare staff shall be aware that residents may be modest, or fearful regarding intimate care. It is, therefore, very important for staff to introduce themselves, explain who they are, what they are doing and why they are doing it.

8.2  

Communication is essential so that misinterpretations on a resident’s part do not occur. The healthcare provider, in turn will be protected from allegations of abuse that may arise from such misinterpretations.

8.3  

The purpose and scope of any intimate care shall be made clear to the resident. 
8.4  

If any part of the intimate care will potentially be physically or psychologically uncomfortable, the resident shall be informed in advance of the intimate care. 

8.5  

Residents shall be treated with respect and understanding at all times, and their privacy should be respected. 

8.6 

Residents shall not be uncovered unnecessarily during the course of intimate care. Towels, blankets or clothing shall be used to cover those parts of the body, which are not involved in the intimate care.  
8.7  

Staff shall knock on toilet/bathroom doors and await a response before entering. 
8.8 

Staff shall ensure that curtains are fully closed, allowing for no gaps, when providing care at the bedside.

8.9  

Staff shall announce their presence and await a response before entering behind pulled curtains.

8.10

All staff are made aware at induction that male staff are not to provide intimate personal care (washing, showering, toileting, physical examination, enemas) to any female resident unless they are accompanied by a female carer/nurse. There are no exceptions to this rule.



If a male staff member assists a female resident to walk to the bathroom and they require help the staff member should always get their verbal consent that they are happy for a male to assist them onto to the toilet but do not remain in the bathroom alone. A memo to this effect is issued to all male staff periodically.  
9.0 
 Identification of Elder Abuse

9.1

All suspected cases of elder abuse shall be managed as per PR-002 Responding to Allegations of Abuse. 

10.0 
Staff Education
10.1
All staff shall receive education regarding the safeguarding of the resident (vulnerable persons) from abuse. 

10.2
Staff education shall be provided during staff induction, through formal education sessions and on an ongoing basis. 

11.0 
Records

11.1
Training Records

11.2
Staff Personnel Records 

11.3
Induction Records

12.0
References

HSE Safeguarding Vulnerable Persons at Risk of Abuse, Policy and Procedures, December 2014
National Standards for Residential Settings for Older People in Ireland 2016

Health Act 2007 (Care & Welfare of residents in Designated Centres for Older people) Regulations 2013
PR002 – Responding to Allegations of Abuse

13.0 
Protection of Residents during Covid 19 Pandemic

The safety and protection of the residents remains the priority of St. Attractas during the Covid 19 pandemic.

On a practical level the management are doing all within their power to keep the virus away from the residents and protect them from contracting this deadly virus.

During this time of uncertainly we recognise that the residents may feel more vulnerable and isolated.  We have had to take the advice of government and introduce cocooning measures for some residents.  This adds further potential risks in relation to their mental health and overall wellbeing.   
The following measures are in place to ensure continued protection of residents in all aspects of their care during this pandemic.

· The DON and GM are typically present 6-7 days each week and in addition to the nursing team which is currently 4 nurses daily and 2 at night, ensure good oversight and governance of care.

· An extra staff member has been brought in every day purely to focus on getting residents fluids and frequently checking every resident who is in their room.  This is in addition to our standard half hourly checks of all residents in their rooms.  This maintains a frequency of contact and focus on hydration.

· The rosters at present continue to be robust and filled.  We will continue to ensure this happens and by doing so having a team of staff who know the residents and can on a personal level provide a level of comfort and reassurance.

· New staff hired since the pandemic commenced have attended a condensed induction program.  As part of this they have all completed the online/DVD led Protection of Vulnerable Persons training.

· Activities staff continue to be on the roster and while their tasks have diversified they focus on getting residents who can out into the gardens.

Appendix 1
Staff Code of Behaviour

Staff agree to adhere to the following set of principles and behaviours which outline the minimum expectation of all employees working at St.  Attracta’s Residence.  All staff should:  

1. Act in a way that supports the rights of the residents to lead an independent life based on personal choices and motivations.  

2. Recognise people who are unable to make their own decisions and/or to protect themselves, their assets and their body integrity and ensure adequate protection for them.

3. Ensure residents are protected from all forms of abuse.

4. Demonstrate their complete respect for the resident through their actions.  Lapses are unacceptable.

5. Recognise that the right of residents to make their own choices may sometimes involve risk.  In such an instance staff should try to ensure that such risk is recognised and understood by all concerned and is minimised wherever possible.

6. Recognise that although intervention may, in some cases, compromise the individual’s right to independence and choice, the principle of ‘in the best interest of the resident’ should apply at all times.

7. Promote and engender a positive attitude amongst staff and residents in a manner that respects the personal space, safety and privacy of residents.  

8. All staff shall ensure the privacy & dignity of the resident is respected by:

a) Listening to residents.

b) Value and respect residents as individuals.

c) Involve residents in decision-making at all times where possible.

d) Encourage residents.

e) Only provide intimate care when it is acceptable to all persons concerned. (Intimate care is defined as ‘care tasks associated with bodily functions, body products and personal hygiene which demand direct or indirect contact with or exposure of the sexual parts of the body’.) In addition to this, intimate care may also include tasks such as: helping with feeding, oral care and hair care. 

f) Wherever possible staff should work with individuals of the same sex in providing intimate care.  Staff should be familiar with HIQA guidance document on Intimate Care. 

g) Never physically punish or be in any manner whatsoever abusive to a resident.

h) Never tell jokes or make comments of a sexual nature in the presence of a resident.

i) Never use bad language in the presence of a resident.

j) Be sensitive to the possibility of developing favouritism, or becoming over involved or spending a great deal of time with any one resident. 

9. Understand that some residents may display behaviours that pose a challenge at times.  They should be aware of the various factors that may contribute to this and ensure that residents are not treated in any disadvantaged fashion because of a behaviour. Staff are to seek support and guidance from colleagues when faced with challenging situations.  Residents may behave aggressively or with challenging behaviour because of a variety of reasons which may include the following:

· Rooms that are too hot, cold or badly ventilated. 
· Noise 

· Pain 

· Medication and changes in medication. 

· Confusion. 

· Lack of activity or too much activity. 

· Too many rules. 

· Changes in routine. 

· The presence or behaviour of others. 

· Demands and requests made on residents by staff

· Health 

· Inability/difficulty in expressing feelings/emotions 

10. Ensure that any examinations or treatment especially those of an intimate nature must ensure privacy, dignity and modesty is maintained at all times. 

11. Be aware that the use of restraint or any restrictive procedure will only be used in limited circumstances after all other options to keep people safe have been exhausted. St. Attracta’s Residence complies with department of Health’s policy set out in Towards a Restraint Free Environment.

12. Manage resident’s medication requirements in such a manner that ensures the safe, clinically effective and economic use of medicines to ensure that residents get the maximum benefit from the medicines they need and at the same time minimising potential harm.

13. Be mindful that residents may have money in their possession and to ensure this is kept safely. Any money given to staff by residents for placing in the safe must be notified to the nurse in charge so this can be documented. Staff must not accept any financial gratuities offered by residents and must in a respectful and mindful manner of not offending the resident decline any offers of money. Staff are to inform the nurse in charge if such gratuities have been offered.

14. Display appropriate behaviour when in contact with residents, visitors and colleagues.  This includes being professional and respectful with all persons you come into contact with when on duty.  

15. As an employee of St. Attracta’s Residence conduct themselves at all times with honesty, impartiality and integrity.

16. Support colleagues and the home in the performance of its duties.  This includes promoting the goals and objectives of the home and maintaining confidentiality outside the home.  

17. Discharge their responsibilities conscientiously, honestly and impartially and always act within the law.  Staff should endeavour to always perform their duties with efficiency, diligence and courtesy.
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